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of Zhongyifeng Construction Investment, Construction
and Operation Integration, and in accordance with the
holding group’s “14th Five Year Plan” strategic plan,
Zhongyifeng Holding Group has decided to establish a
unified management department for overseas businesses
- the International Business Management Department of
Zhongyifeng Holding Group. The unified management at
the controlling level will further promote the integration
of “three manufacturing”, deepen the upgrading of “three
capital”, strengthen the coordination of “three chains”,
optimize resource allocation, and at the same time play a
better role in overall planning and promotion by leverag-
ing the maximum advantage of product and service inte-
gration of Zhongyifeng series.
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the opportunity of a new round of overseas development
by its member companies, the company gradually extends
its business reach overseas. At present, many industrial
sectors under the holding system have their own over-
seas businesses, and the existing international business
unit under Zhongyifeng Construction (traditional single
construction general contracting model) is insufficient to
support the internationalization goals under the current
multi industry development of the holding company; At
the same time, there are operational, duplicate investment,
and risk blind spots related to compliance and legality of
overseas business.

In order to consolidate the achievements of the original
international business unit’s three-year development and

The International Business
Management Department of
Zhongyifeng Holdings Group has
been officially established

With the adjustment of business management and layout

of Zhongyifeng Holding Group, especially the seizing of

rely on the existing full industry chain service capabilities
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Completion Record of the
First Phase of the Sitra
Affordable Housing Project in
the Kingdom of Bahrain

General Manager of ZYF Bahrain Company Frank Sun

The Sitra Affordable Housing Construction Project in the
Kingdom of Bahrain is located on an independent island
completely formed by land reclamation in the northeast
coastal area of the Kingdom of Bahrain. The project is an
important achievement of the Chinese government's the Belt
and Road development strategy, the largest affordable hous-
ing project, political project and livelihood project in Bah-
rain at present, and the largest cooperation project between
China and Pakistan at present.

The first phase of the project mainly includes 1077 sets of
townhouses of various types of residential units, 42 11KV
substations, and related supporting municipal facilities. The
first phase of the project has a construction area of 260000
square meters and a total investment of approximately 240
million US dollars. The project started on March 7, 2021 and
the contract was completed on September 6, 2023.

Fulfilling our mission successfully and fulfilling it without
fail

Entrusted by China Machinery and Equipment Engineering
Co., Ltd. (CMEC) as the general contractor of this project,
ZYF International Business Unit has launched the "Gener-
al Contracting Construction Management" service for the
Bahrain East Sitra Affordable Housing Project since October
2020. More than 10 engineering and technical personnel
have been dispatched to lead the CMEC localization recruit-
ment of various engineering professionals, with a total of 35
people in the CMEC general contracting project department.
They are responsible for the progress, quality, and design
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changes during the construction of this project Comprehen-
sive management of safety and other aspects. Sun Xiqun, the
project manager of ZYF International Business Unit, served
as the on-site manager of Bahrain Sitra Affordable Hous-
ing Project Department, leading the ZYF team and CMEC
project department to overcome obstacles and work together
in accordance with the contract requirements, successtully
completing project performance.

During the construction process of this project, the ZYF
team fully cooperated with the CMEC management team to
successfully receive multiple inspections of the project site
by the Minister of Housing. The Prime Minister of Bahrain
attended the opening ceremony of the first phase of the proj-
ect, and the Chinese Ambassador to Bahrain and Chairman
of the Jiangsu Provincial Committee of the Chinese People's
Political Consultative Conference inspected the site and
other activities. The ZYF team not only fulfills the general
contracting construction management work of the Silla Af-
fordable Housing Project in Bahrain, but also provides op-
portunities for various members of the ZYF team to contin-
uously learn and improve. Participating in the management
of the English standard project in the English speaking area
is the honor of every member. It is precisely this rare oppor-
tunity that every member cherishes and works hard to ensure
the smooth completion of the Sitra project. The significant
role played by the ZYF team in the Sitra project and the var-
ious efforts made towards it are commendable.

Team building is of utmost importance

Team building has always been a top priority for the ZYF
team since their departure to Bahrain.

While providing construction management services for the
Sitra affordable housing project, ZYF prioritizes talent cul-
tivation and training as the primary purpose of its trip to the
Middle East. During the project execution process, while
continuing to integrate the members of the ZYF team into
the localized team, improve their voice skills, and learn and
accumulate experience in Bahrain's construction project
management, the on-site member positions have been ac-
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tively and orderly adjusted and rotated to further cultivate
and improve the team's comprehensive abilities. During
the process, based on the actual abilities and development
of each member, Cheng Bo was arranged to serve as the
assistant manager of the first package of housing construc-
tion, Xi Xiaokang as the assistant manager of the quality
department, and Guo Hongye as the assistant manager of
the municipal package section. At the beginning of 2023,
Cheng Bo was appointed as the Manager of ZYF Bahrain
Engineering Department, and Guo Hongye was appointed
as the Construction Manager of ZYF Bahrain Engineering
Department. Some localization personnel were also adjusted
in their positions, with the aim of accumulating and laying
necessary groundwork for the ZYF team to improve overall
comprehensive capabilities.

In the first half of 2023, two colleagues dispatched by the
group company in the second half of last year, including
management trainees, were arranged to rotate and intern on
the Sitra project, and their progress was significant. At the
same time, in daily work, actively encourage and urge mem-
bers of ZYF to self-study project management courses, in
order to improve their comprehensive project management
abilities under international projects as soon as possible. I
look forward to these colleagues leveraging their learning
and accumulated experience in the Bahrain project in their
current positions and projects, and making their due contri-
butions and value to the overseas projects of ZYF.

Inspiration from project talent cultivation

During the project execution process, the project depart-
ment not only needs to overcome many inconveniences in
overseas construction management, but also faces various
challenges in cultivating overseas talents. For a period
of time, the quality of project department personnel was
uneven, language proficiency was generally poor, and per-
sonnel resigned/moved frequently. The number of members
dispatched by ZYF to the Bahrain project has reached more
than 10, but due to various reasons, only a portion of them
have stayed or adapted to the internationalization project in
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Bahrain and the English speaking region. Several colleagues
who resigned during the process had a negative impact on
the stability of the team. In addition, some localization en-
gineers who were originally planned to be promoted do not
align with their previous positioning. This has caused great
difficulties for Bahrain's development. Fortunately, with the
strong support of the group company and the international
business unit, as well as the adjustment, supplementation,
and follow-up efforts of the project team, this dilemma has
been effectively resolved, and a management iron army that
can adapt to international projects, win battles, and have a
good work style has been trained.

In the face of achievements, never be arrogant or impatient.
Standing at the moment of project completion, we firmly
believe that talent training and development are the prereq-
uisites for ZYF's development and rooting in Bahrain and
the English speaking region. The improvement of language
and project management abilities is still a direction that
requires further efforts from all members. The professional
and professional qualities of personnel, including domestic
deployment and localized recruitment, vary greatly, and the
comprehensive project management ability needs to be fur-
ther improved. Especially, the language ability of domestic
deployment engineers urgently needs to be further improved.
We need to plan to continue to promote the talent cultiva-
tion, personal comprehensive skill enhancement, and project
management ability enhancement of the international team
of ZYF English speaking area, Be fully prepared for the next
international project.

The road ahead is long and arduous, and the ZYF team will
continue to explore the path of internationalization. We have
seen the hope brought to us by the new generation of ZYF
engineers, and looking forward to the future, we will con-
tinue to work hard. Just like the smiles on the faces of each
member in the photos of ZYF engineers participating in the
Bahrain Overseas Chinese Business Activity, the road to an
international future belongs to the new generation of ZYF
engineers who are willing to work hard and continuously
improve.
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